1. Directory Structure: The main user interface on the root. Separate folder for student, teacher, course and other entities’ functions. Similarly a separate folder for admin, containing sub-folders for handling admin activities of other entities.
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2. File and Database Security:  Although most of the security measures are taken by the hosting service providers. As development service providers, we would take the following measures
a. Encrypting sensitive data, such as password and credit card information
b. Validating form data for not accepting html and javascript tags
c. Use of Secured Session Ids
d. Configuring the php.ini for secured settings
e. Validating register_global, php variables from making the application less vulnerable from attacks
3. Dynamic Feture Development Cycle: The various phases of Dynamic feature development will be as follows:
a. Identifying modules as individual features (registration, modification etc.)
b. Coding of the feature by the developer
c. Testing the feature on the local machine.
d. Reporing the issues in the issue tracker
e. Fixing the issues mentioned in the issue tracker and closing the issues
f. Re-checking the solved issues
g. Uploading the feature on test-server
h. Acceptance test by live user (customers)
4. Error Log Maintenance: Not Required. We’ll follow a system with which we can control whether warnings or errors can be displayed on the webpage itself. We’ll put this option active on the local machine to track issues and put it off on the server. Our robust issue tracking system will ensure that no programming issues are translated on the online version
5. Go live Strategy:  As per the discussion we are splitting the process in three different phases:
a. First Phase: All static pages, with an option to receive feedback and registration queries from the users. 
Target Date: 2nd July 2007*
b. Second Phase: Features Mentioned Below:
i. Student Registration
ii. Parent Registration
iii. Teacher Registration
iv. Access to MyAccount for Teacher, Student and Parent with all the features mentioned in the proposal
v. Option to buy course 
vi. Take trial classes
vii. Assign course and teacher to student
viii. Schedule classes
ix. Integration with Video Conference Service
x. Flash Tour for the website
In the nutshell, all essential features to make the online virtual class functional

Target Date: 16th July 2007*
c. Third Phase: Additional features including
i. Bulletin Board
ii. Library Management for Admin
iii. Blog for Parents
Target Date: 23rd July 2007*
* Assuming that we receive required content and requested information without any delays.
